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SCORE corporate profile

Singapore Corporation of Rehabilitative Enterprises (SCORE) was
established on 1 April 1976 to take on the role of providing employment
and vocational training for inmates. Over the years, SCORE has expanded
its role in aftercare support, such as employment assistance service for
ex-inmates and co-ordination of aftercare services through the CARE
Network.

As part of Singapore’s correctional system, SCORE sees its role in
enhancing the employability of offenders and creating a seamless
throughcare environment for the effective reintegration of offenders back

to society.

Increased employability is crucial to lowering recidivism rates. Gainful
employment gives ex-offenders the opportunity to earn a living, support
their families and occupy their time in meaningful ways. SCORE aims to
increase the employment potential of inmates and ex-offenders by
equipping them with the necessary knowledge, employability skills and
good work attitudes; and by encouraging and educating more employers

to employ ex-offenders.

In partnership with our community partners, SCORE helps to bring
awareness to the difficulties faced by ex-offenders on their journey of
rehabilitation. Through greater awareness, SCORE hopes to create
a conducive environment for ex-offenders to reintegrate back to society;
a community that actively participates in helping ex-offenders, and

a society that believes in giving second chances.



building bridges

changing lives

elp reintegrate offenders to become
ibuting members of society.

of hope for offenders and their families.

ute to a safer community by successfully reintegrating

e exemplify and lead in creating a more compassionate society
that offers second chances.
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“ SCORE can therefore play a role in the larger national
effort of mobilising the community into action, creating
a Singapore that is compassionate and where
Singaporeans are encouraged to care more for
one another. And along the way, forging greater bonds
within the community and strengthening our sense of
national belonging. **




chairman’s message




members of the board

Chairman
Mr Kong Mun Kwong PBM, BBM, JP

Mr Kong is Deputy Chairman of Cathay
Organisation Pte Ltd, NTUC Foodfare
Catering Pte Ltd and the Raffles
Junior College (Board of Governors).
He is also the Chairman of Seacare
Holdings Ltd and directors of
public listed and private companies.
Mr Kong has business interests in
Singapore and throughout the region.
Mr Kong is actively involved in
community work for more than 20
years including being in the Home
Nursing Foundation, Tampines
Changkat CCC, the Tampines Town
Council and the North-East
Community Development Council.
Mr Kong joined SCORE’s Board in 1991
and was appointed Chairman in 1996.

Deputy Chairman
Dr Choong May Ling PPA(P)

Dr Choong May Ling is Deputy
Secretary (Security) in the Ministry of
Home Affairs. She began her career
in the Ministry of Health, and has held
various senior positions in the
Ministry of Education, Ministry of
Finance, Ministry of Communications
and Information Technology,
and Ministry of Information,
Communications and the Arts before
joining MHA on 1 Dec 2003.
Dr Choong is also a member of the
CISCO Board. She was appointed to
the SCORE Board as the Deputy
Chairman on 5 Jan 2004.
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Member
Mr Ahmad Khalis Bin Abdul Ghani

Mr Ahmad Khalis is a lawyer and
partner with Wong, Khalis and
Partners. He was appointed to the
SCORE Board with effect from
14 Nov 2000. Mr Khalis provides
SCORE with expert advice on all
legal matters. He is a Member of
Parliament for Hong Kah GRC since
3 November 2001. Mr Khalis is also
an Adviser to Keat Hong Grassroots
Organizations since November 2001
and the Chairman of the Malay
Programmes Advisory Committee
since 2002. He is also a member of
the National Library Board and
Adviser to National Transport
Workers'Union.
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members of the board

Member
Mr Peter Boo Song Heng

Mr Boo is the Founder Director of
Songxing Investment Holdings Pte Ltd
and Group of companies in Singapore
and Malaysia. He has a Diploma in
Mechanical Engineering from the
Singapore Polytechnic and is a
member of the Singapore Institute of
Directors. Mr Boo is a member of
SCORE’s Industry & Development
Committee providing directions in
industrial matters and a Board
Member of ISCOS. He is also the
Chairman of RE Holdings Pte Ltd and
the Mechanical Engineering Advisory
Committee of Ngee Ann Polytechnic
and a Council Member of the
Singapore Polytechnic Entrepreneur’s
Club.

Member

Mr Chua Chin Kiat PPA(P), PBS,
PPA(P)(L)

Mr Chua was appointed as Director of
Prisons and a SCORE Board Member on
1 Nov 1998. He had an illustrious
career in the Singapore Police Force,
which he joined in 1977. Prior to his
appointment as Director of Prisons,
Mr Chua had been the Director of the
Criminal Investigation Department.
A President’s cum SAF Scholar,he holds
a Mathematics and Computer Science
Degree from the University of Aston in
England. With Mr Chua on the SCORE
Board, the Prisons Department and
SCORE continue to work hand in hand,
combining efforts to rehabilitate
inmates.

Member
Dr Chua Yong Hai PBM, BBM, JP

Dr Chua Yong Hai is the Chairman of
Stanbridge International Pte Ltd.
He is also the Chairman of
International Mezzanine Fund
Management Ltd and Asia Pacific
Investment Co Ltd. Dr Chua holds a
Bachelor of Science (1%t Class Honours)
in Applied Chemistry and a graduate
diploma in Business Administration
from the then University of Singapore,
and a PhD in Chemical Engineering
from the University of New South
Wales. Heis Singapore’s non-resident
High Commissioner to Namibia and
Swaziland.

Dr Chua was appointed to the SCORE
Board on 14 Nov 2003.



Member
Mrs Goh Mui Hong

Mrs Goh Mui Hong has been an active
member of the Investment & Finance
Committee since February 1999. She
currently heads ST Asset Management
Ltd, a fund management company.
She has been an invaluable member
of the Committee with her experience
and knowledge of the financial
markets. She has a Masters of Business
Administration and a Masters of
Science (Business). Mrs Goh was
appointed to the SCORE Board on
14 Nov 2003.

Member
Mr Harun Bin Abdul Ghani

Mr Harun Bin Abdul Ghani was
appointed Political Secretary to the
Minister for Home Affairs in 1989.
In 1980, he was awarded the Pingkat
Berkebolehan (Efficiency Medal); in
1985 - the Pingkat Bakti Masyarakat
(Community Service Medal) and the
Singapore School Sports Council
Meritorious Award; in 1988 - the
Certificate of Honour (Singapore
National Co-operative Federation);and
in 1989 — the Pingkat Perhidmatan
Masyarakat (Social Service Medal).

In the August 1991 General Elections,
he was elected one of four Members
of Parliament for the Hong Kah Group
Representation Constituency (GRC).
He was re-appointed Political
Secretary to the Minister for Home
Affairs in September 1991. In the
General Election 1997, he was once
again elected as a Member of
Parliament for Hong Kah GRC and
re-elected as Political Secretary to
Minister for Home  Affairs.
In November 2001, he retired.

Mr Harun Bin Abdul Ghani has been a
trustee at ISCOS since 1990.
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Member
Mr Koh Juan Kiat

Mr Koh Juan Kiat is the Executive
Director of the Singapore National
Employers Federation and the
Executive Director of the Singapore
Business Federation. He was the
former Executive Director of the
National Productivity Board. With his
experience in training and manpower
issues, and involvement with
companies, he advises and provides
inputs in these areas and engages
employers to support the goals
of SCORE. He has a Bachelor of
Engineering (Mechanical) Honours
Class | from Monash University.
Mr Koh was appointed on the SCORE
Board on 14 Nov 2003.
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Member
Mr Lau Wah Ming

Mr Lau is at present the Secretary to
the Cabinet and Secretary to the Prime
Minister. He also holds the concurrent
appointment of Deputy Secretary
(Special Duties) in the Ministry of Law.
Mr Lau studied engineering in New
Zealand as a Colombo Plan scholar,and
has a Bachelor of Engineering
(Electrical) Honours, from the
University of Canterbury,New Zealand.
He also holds a Masters Degree in
Business Administration, NUS and has
attended the Executive Management
Programme in INSEAD, France.

He had worked previously in the
Economic Development Board and the
Ministries of Finance, Defence,
Education, National Development and
Communications. Mr Lau has served
for more than 30 years in the public
service and is keen to share his
experience and expertise where
relevant with SCORE.

Member
Mr Siew Heng Kwok

Mr Siew Heng Kwok was appointed to
the SCORE Board on 14 Nov 03.
He has been a member of SCORE's
Establishment Committee since
February 2001 and is currently its
Chairman. Mr Siew also chairs the
ad hoc Job Evaluation Working
Committee, and provides valuable
insight and guidance on various
aspects of human capital management
in SCORE. Mr Siew was the
Vice-President for Personnel and
Industrial Relations at the Overseas
Union Bank before he left in mid 2001.
Currently, he is an independent
management/training consultant and
an associate lecturer with the
Singapore Institute of Management.
He also volunteers his services at
various VWOs. Mr Siew has a Bachelor
of Engineering (Mechanical) from the
University of Singapore, a Masters of
Business Administration from St Mary’s
University (Canada) and a Graduate
Diploma in Social Work from the
National University of Singapore.

Member
Mr Tan Gek Suan

MrTan is the Managing Director of the
Hussmann Tempcool Group of
Companies. He was the President of
the Association of Small and Medium
Enterprises (1994 — 1996). He is
currently the Chairman of the School
Advisory Committee of Sembawang
Secondary School and also Chairman
of SCORE’s Committee on Industry and
Development. Mr Tan was a graduate
of the Singapore Polytechnic with a
Diploma in Mechanical Engineering
and he is a member of the American
Society of Heating, Refrigeration and
Air-conditioning Engineers (ASHRAE),
the Refrigeration Service Engineers
Society (RSES) of USA and the
International Institute of Refrigeration
(IIR).



Member
Mr Tan Hup Foi

MrTan is the Deputy President of SMRT
Corporation Ltd and holds directorship
in several companies within or related
to the SMRT Group. Mr Tan is also the
Chairman of the Industrial and Services
Co-operative Society (ISCOS), which
was set up by SCORE in 1989.
Appointed to the Board in 1997, MrTan
has made invaluable contributions,
including the successful business and
marketing collaboration between
SCORE and ISCOS. Concurrently, he
also holds appointments in various
councils/boards, amongst which are
the Chairman of the Asia-Pacific
Division of the International
Association of Public Transport (UITP) ,
Vice President of the UITP, Chairman
of Ngee Ann Polytechnic and Trustee
of the Singapore National Employers'’
Federation. A Colombo Plan Scholar,
Mr Tan has an Honours degree in
Engineering from Monash University
in Australia and a Master of Science in
Industrial Engineering from the
National University of Singapore. He
was awarded the Public Service Medal
(P.B.M.) in 1996.

Member
Mr Eddie Yong

Mr Eddie Yong is the Director of
Marketing and Business Development
at Far East Organization. He is
presently the Deputy Chairman of
SCORE’s Committee on Industry and
Development. MrYong was appointed
to the Board in 1997. He is a veteran
and has been a key member of the
consultancy team of many landmark
industrial developments in Singapore.
His experience in marketing put him
in a good position to contribute to
SCORE's own marketing efforts. He has
a Bachelor of Science (Honours) in
Urban Estates Management and a
Master of Science (Property) from the
National University of Singapore.
He is currently a member of the
Management Council of Real Estate
Development  Association in
Singapore and member of many
professional bodies in Singapore and
UK. He is also a certified Property
Manager by the USA Institute of Real
Estate Management (IREM).
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SCORE’'s committees
1 February 2004 - 31 August 2005

ESTABLISHMENT COMMITTEE

The Committee advises the Board on all aspects of human resource
policies and practices, which includes manpower requirements, terms
of employment, recruitment, promotions and conditions of services,
termination, dismissal and disciplinary control of officers in the
Corporation.

Chairman
Mr Siew Heng Kwok
Retired Human Resource Professional

Members
Mr Chua Eu Liam
Retired Human Resource Professional

Mr Lee How Sheng
Senior Director, Human Resource Division
Ministry of Home Affairs

Mrs Peggy Quah
Vice-President, Human Resources
DBS Bank

Mr Simon Sim
General Manager, Touch Community Services

Mr Rohaizan Mustaffa
HR Director (ASEAN), DuPont Company (Singapore) Pte Ltd

Mr Jason Wong
Chief Executive Officer
Singapore Corporation of Rehabilitative Enterprises

Secretary

Mrs Ling-Saw Wei Ying

Manager (HR & Admin)

Singapore Corporation of Rehabilitative Enterprises

COMMITTEE ON INDUSTRY AND DEVELOPMENT

The Committee on Industry and Development assists in the
identification and establishment of external mirror industries so as
to ensure continued employment and training for inmates and their
families. The committee reviews existing industries and proposes new
industries that the Corporation can develop so as to provide relevant
work training and experience to inmates.

Chairman
Mr Tan Gek Suan
Managing Director, Hussmann Tempcool (S) Pte Ltd

Dy Chairman

Mr Eddie Yong

Director, Marketing & Business Development
Far East Organization

Members
Mr Peter Boo Song Heng
Director, Songxing Investment Holdings Pte Ltd

Mr Chan Tien Lok Daniel
Chairman, IPS Group of Companies

Mr Chia Poh Pheng Richard
Consultant

Ms Angie Khoo
Deputy Head (Incare Planning & Development)
Prison Programme Branch

Mr Huang Kok Kee Michael
Marketing Consultant

Mr Lau Wah Ming
Secretary to Cabinet / Secretary to Prime Minister
Cabinet Office / Prime Minister’s Office

Dr Benji Ng
Executive Director, Financial Planning Association of Singapore

Mr Tan Chor Khoon, Vincent
Managing Director, Select Catering Services Pte Ltd

Mr Tan Khieng Sin
Managing Director, Frezfruta Jam Manufacturing Pte Ltd

Mr Tay Eng Hoe
Managing Director, ECS Computers (Asia) Pte Ltd

Mr Jason Wong
Chief Executive Officer
Singapore Corporation of Rehabilitative Enterprises

Secretary

Mr Patrick Lau

Divisional Manager (Industries)

Singapore Corporation of Rehabilitative Enterprises



INVESTMENT & FINANCE COMMITTEE

The Investment and Finance Committee advises the Corporation on
financial and funding policies, which also include managing of
investments in shares and bonds. The committee provides advice and
monitors the Corporation’s investments in Rehabilitative Enterprises
and other industries.

Chairperson
Mrs Goh Mui Hong
President & CEO, ST Asset Management Pte Ltd

Members

Mr Tan Jee Say

Partner, HIGREEN Investment Management Company
HiGREEN Capital

Mr Freddie Yeo
Director, Isco Coal Pte Ltd

Mr Chua Joo Hock
Executive Vice President, Vertex Management (Il) Pte Ltd

Mr Jason Wong
Chief Executive Officer
Singapore Corporation of Rehabilitative Enterprises

Secretary

Ms Helen Lee

Finance Manager

Singapore Corporation of Rehabilitative Enterprises
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COMMITTEE ON TRAINING

The Committee on Training identifies and recommends training
programmes for offenders that will facilitate their reintegration into
the national workforce. The committee also assists in securing
employment opportunities in the various sectors of the Singapore
economy that matches the competencies of the offenders and their
training.

Chairman
Mr Koh Juan Kiat
Executive Director, Singapore National Employers Federation

Dy Chairman
Mr Lee Van Chong
Managing Director, Seacare Manpower Services Pte Ltd

Members
Mrs Jeanette Barth-Chan
Managing Director, Corplan Pte Ltd

Ms Angie Khoo
Deputy Head (Incare Planning & Development)
Prison Programme Branch

Mr Ho Mun Wai
Divisional Director, Continuing Education and Training
Institute of Technical Education

Ms K Thanalecthimi
President
National University Hospital Employees’ Union (NUHEU)

Mr Tan Suan Kuan
Vice President (RESBU), Ascendas Services Pte Ltd

Mr Abdul Halim Bin Abdul Kader
Chief Executive Officer, Taman Bacaan Singapore

Secretary

Mr Achuthappa K

Divisional Manager (Community & Vocational Rehabilitation)
Singapore Corporation of Rehabilitative Enterprises



Mr Jason Wong
Chief Executive Officer

B

Mr Achuthappa K
Divisional Manager (Community &
Vocational Rehabilitation)

\‘1.

Mr Edward Wong
Senior Manager
(Employment Assistance Unit)

SCORE’s management team

Mr Stephen Goh
Secretary

ke

Mrs Shirley Loh
Senior Manager (Industries)

Mr Tham Wing Kheong
Senior Manager (Linen Services)

Mr Patrick Lau
Divisional Manager (Industries)

3
o

Mr Tan Theng Liang
Senior Manager (Subcontract &
Leased Workshop)

.

Mr Vincent Chan
Senior Manager (Community
Reintegration & Partnerships)
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Ms Helen Lee Mrs Ling-Saw Wei Ying Mr Jimmy Lee
Finance Manager Manager (Human Resource) Manager (Vocational Rehabilitation)

Mr Cher Choon Hing Ms Esther Chong Mr Eruandee Prayitna
Manager (Linen Services) Manager (Food Services) Manager (Technology)

Fre
Lkl

Mr Royson Poh Mr Kenny Lee Ms Puah Ping Hui
Manager (Sales & Marketing) Assistant Manager (Linen Services) Assistant Manager (Sales & Marketing)




16. 17

SCORE organisational chart

Chairman &
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performance indicators

PROFITABILITY

$1,617,546

$3,651,579

$1,458,466

$3,424,013

$1,893,918

$2,683,286

$1,691,893

$2,369,356

$1,792,970

$1,333,190

TRAINING FOR INMATES

B Leased Workshop

" SCORE Industries

[ | Types of Courses

- No. of Inmates Trained




performance indicators

JOB/PLACEMENT EMPLOYMENT ASSISTANCE

. Inmates Placed under
the Work Release Scheme

- Ex-inmates Placed
- Total Assisted

N Companies in the Job Bank




CORPORATE ADOPTION SCHEME

B No.of Companies

. No. of Inmates







At SCORE, we work hand-in-hand with the community in our dedicated
efforts to rehabilitate and reintegrate ex-offenders. By involving our
community partners, better community resources and ideas can be
channelled into aftercare and rehabilitation efforts. Community acceptance
acts as a powerful motivation for ex-offenders to value a second chance at

life and walk towards a brighter future.
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our community partners

PROJECT

HELP UNLOCK THE \ PRISON

Guests-of-Honour President S R Nathan and Mrs Nathan graced the Yellow Ribbon
Charity Concert, which was supported by a 5,000-strong audience.

YELLOW RIBBON PROJECT 2004

In 2004, the Community Action for the Rehabilitation of Ex-Offenders (CARE) Network’s member agencies' launched
the inaugural Yellow Ribbon Project (YRP). The YRP is a nation-wide drive conceptualised to raise the awareness of the
Singapore community towards the needs of ex-offenders in their difficult journey towards leading normal lives.
This was done through the engagement and partnership with various government agencies, grassroots, private and
religious organisations.

In line with its vision to “Offer Hope, Confidence and Opportunities for Reformed Ex-offenders’; CARE Network and
its strategic partners embarked on the organising of the inaugural YRP to educate the community on the needs of
ex-offenders and their families and how they can help to unlock the Second Prison.

Keys to Unlocking the Second ‘Prison’

“I'm really still in prison and my love, she holds the key, a simple
yellow ribbon’s what | need to set me free...”

The lines above from the 70’s hit “Tie a Yellow Ribbon Round the Ole Oak Tree” aptly describes the ex-offender’s
helplessness and need for the acceptance and forgiveness from his loved ones and the community to set him free.

We believe that offenders often encounter two prisons. The first is the physical prison and prison officers hold its key.
However, it is a matter of time before their release from this first prison. Once released, the ex-offender enters into a
second ‘prison; which subjects them to psychological and social imprisonment. The “she” who holds the key to the
second‘prison’are the ex-offenders’'family, friends, neighbours,employers, colleagues, volunteers, religious groups and
the community at large. In other words, ordinary Singaporeans, the community, hold the keys to unlocking the doors
of this second ‘prison’.

'The Community Action for the Rehabilitation of Ex-offenders (CARE) Network brings together various community and government organisations
responsible for the rehabilitation of reforming offenders. They are namely, Singapore Prison Service (Prisons), Singapore Corporation of Rehabilitative
Enterprises (SCORE), National Council of Social Service (NCSS), Industrial and Services Co-operative Society Limited (ISCOS), Singapore After-Care
Association (SACA), Singapore Anti-Narcotics Association (SANA) and Ministry of Home Affairs (MHA).
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The Yellow Ribbon Project was a resounding success.
Some 14,000 people attended and participated in the
events and activities, their interest sparked by media
coverage.

The Song-Writing Competition Local and foreign celebrities and talented ex-offenders made the Charity Concert
showcased ex-offenders’ musical asuccess.
talent.

Goals of Yellow Ribbon Project - The 3‘A’s
The goals of the YRP are:

«  To create Awareness of giving second chances to ex-offenders.

+  To generate Acceptance of ex-offenders and their families into the community.

«  Toinspire Community Action to support the rehabilitation and reintegration of ex-offenders.
To convey the message of the YRP, a series of events were held between 2 and 16 October 2004.

Song-Writing Competition 2004

The Song-Writing Competition was organised for all inmates and ex-offenders, with the aim of showcasing and
recognising their musical potential and creativity. A total of 319 entries were received. During the finals of this
competition, the top finalists were asked to perform“live”in front of a panel of celebrity judges.The winner from each
of the four language categories not only won cash prizes but also received the opportunity to record their songs in the
Yellow Ribbon Project Commemorative CD launched in October 2004 in conjunction with the Yellow Ribbon Charity
Concert.

Charity Concert

The inaugural Charity Concert, hosted by Mediacorp artistes, Sharon Au and Gurmit Singh, brought together on stage
talented ex-offenders and local and overseas celebrities. The concert showcased talents of the ex-offenders and
highlighted their desire to change. The 5,000 strong crowd who turned up at the Singapore Indoor Stadium certainly
showed their support towards ex-offenders and their families. President S R Nathan and Mrs Nathan were
Guests-of-Honour at the event. Spirited performances at the concert included the winning songs of the Song-Writing
Competition and performances from celebrities like TENSION, Anson Hu, Azrina and Tay Peng Hui.

The concert was organised with the aim to increase awareness of ex-offenders’ reintegration needs and to raise funds
for the newly established Yellow Ribbon Fund (YRF) that will support rehabilitation-related programmes and services
for the benefit of inmates, ex-offenders and their family members. The YRF was official launched by President Nathan
during the concert. Ten rehabilitation ambassadors from the business, arts and sports arena were also appointed by
the President to spread the message of second chances.
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The movie premiere of ‘Coming Home'
attracted a 6,500-strong audience.

Wear-A-Yellow-Ribbon Activity

For a week in October, we asked the nation to don Yellow Ribbons to show their acceptance and support for ex-offenders
and their families. In all 141 public and private organisations heeded our call. Besides bringing awareness to the
community, the activity also helped to raise about $254,000 for the Yellow Ribbon Fund from the sale of the ribbon
packs.

Movie Premiere of‘Coming Home’ - A Community Film

Filmed in the midst of the heartlands,’Coming Home'ties together the stories of three people who have done their
time in prison, and are now soon to be released. But coming home may not be as easy as it sounds.

‘Coming Home'was a joint production between CARE Network, Gateway Entertainment and the Media Development
Authority (MDA) of Singapore. It was the first Community Film to be funded under MDA's “Local Content Commissioning
Scheme” The local celebrity cast included artistes like Moses Lim, Irene Ang, Rick Tan, Melody Chen and Aaron Aziz.

The alfresco-styled premiere of ‘Coming Home’ was held at the open space opposite Khatib MRT station. A 6,500
strong crowd joined Minister of State (Ministry of Trade and Industry) & Mayor (Central Singapore CDC) Mr Heng Chee
How at the screening. This was followed by several more public screenings, and the movie was well received by the
audience. In March 2004,'Coming Home'reached an even wider audience when it was telecasted over TCS Channel 5.

Prison Open House

Over 1,000 members from community organisations, volunteer groups,employers, policy-makers and students toured
various prison institutions during the Prison Open House. These tours were organised to help convey the importance
of acceptance and offering ex-offenders second chances to these target groups. Besides highlighting the efforts and
achievements of ex-offenders, volunteers, counsellors and prison officers in the rehabilitation process, these tours also
instilled in the community a heightened awareness of the needs of ex-offenders and their families and initiated ideas
on how they could support ex-offenders in their rehabilitation process.
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Nationwide, Singaporeans and organisations heeded the call to wear
Yellow Ribbons as an expression of their support.

e b

Some 200 employers checked out the Mr Koh Juan Kiat at the Skills and
inmates’ potential at the Skills and Talents Showcase.
Talents Showcase.

Welcome Home, Releasees Activity

Fifty Singapore Anti-Narcotics Association (SANA) volunteers from different walks of life were mobilised to greet some
209 ex-offenders as they were released from the different prisons across the island during 11 - 16 October. Volunteers
handed each releasee a‘survival kit'comprising of daily essential items like a bottle of mineral water, a bus guide and
information on aftercare services rendered by VWOs and self-help groups. Volunteers shook hands with releasees to
symbolise community’s acceptance of them back into society.They encouraged the releasees not to return to their old
ways and were on hand to provide counselling and assistance to those who needed help.

Skills Competition & Talent Showcase

This event was a showcase of the skills and talents of the inmate population. With the support and involvement of the
Singapore National Employers’ Federation (SNEF) and NTUC Income, 200 current and prospective employers were
invited to the event held at the Kaki Bukit Centre Prison School. The aim was to encourage employers to offer second
chances to ex-offenders, by means of training and work opportunities. The inmates impressed the guests with their
Quality Circle projects in electronics, IT, multi-media and cooking skills, products from the Prison’s Business Development
Unit (BDU) and SCORE. Employers who had strongly supported reintegration efforts by hiring ex-offenders were also
recognised at the event.

Drug Free Mission Possible Certificate Presentation 2004

This was the second time that the Presentation Ceremony jointly sponsored by SCORE and National Council Against
Drug Abuse (NCADA) had been held following the inaugural event in year 2000. Ex-drug abusers who had stayed drug
free for3,5,10 and 15 years were presented Certificates of Achievement. In addition, the Certificate of Merit Achievement
Award and Certificate of Outstanding Achievement were awarded to those who had not only remained drug free but
had made significant contributions back to the society through community work, like setting up elderly welfare homes.
The objective of the ceremony was to encourage ex-drug abusers by highlighting success stories through community
and family support and to bring the message of hope to others. Two hundred and four recovered individuals received
certificates in recognition of their efforts in remaining drug free after their release from incarceration or completion of
their stay at halfway houses. Twenty-six individuals and organisations received the NCADA Awards for their contribution
towards the anti-drug cause. Senior Minister of State (Ministry of Home Affairs) Assoc Prof Ho Peng Kee was the
Guest-of Honour at the event.
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A . Close to $700,000 was raised for
the Yellow Ribbon Fund.

In all, the Yellow Ribbon Project was a resounding success. In total, 13,624 people attended or participated in the
various events and activities. Over 327,365 ribbons were sold or distributed to about 141 organisations and 2,756
inmates also took the opportunity to send yellow ribbons home to seek forgiveness from their loved ones. There was
also ample media coverage of events and issues relating to the reintegration of ex-offenders. The awareness created
encouraged public-spirited individuals to write to the forum pages of several newspapers to express their support.
The project also yielded response from the public in terms of concrete help as 120 employers were newly registered.
In addition, the ripple effect continues on through joint partnerships and other awareness and fund-raising events
initiated by the community in aid of YRP/YRF. At the year’s end, the Yellow Ribbon Fund had collected $697,891.77.

Plans for YRP 05

It will take time for the message of second chances to take hold in the community. And more needs to be done to
encourage the community to take ownership of reintegration efforts. Hence, the reach of YRP 2005 will be enlarged to
bring the acceptance message to a wider audience, as well as to get those involved last year to take action in more
substantive ways. Such as providing employment and training opportunities, partnering CARE Network members and
aftercare agencies as volunteers in the development and delivery of services for ex-offenders and their families, and
inspiring community initiated fund-raising efforts. The anchor events for YRP 05 would mainly be held over two weeks
in September 2005.

Itis our hope that through involving community partners in our work, more community resources and ideas would be
tapped and channelled to aftercare and rehabilitation efforts.
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At the end of 2004, SCORE added 381 new companies to its job bank,
bringing the total to 1,381 companies.

Mr Jason Wong, CEO, SCORE , addressing potential employers at the employers

tea session.

PARTNERSHIP WITH EMPLOYERS
Recruitment of New Companies

One of the key segments of the community SCORE tries to engage is the employers. As part of its continued efforts to
source and recruit new employers for a bigger pool of job vacancies in a wide range of jobs, the Employment Assistance
Unit (EAU) added 381 new companies into the job bank. Most of the new companies recruited were the direct result of
the publicity generated from the Yellow Ribbon Project. As at end 2004, the number of companies registered in EAU
job bank was 1,381.

Engaging the Employers

With the aim of building closer rapport between SCORE and employers, a tea session for employers was held in April
2004. A total of 63 employers from 42 companies attended the event. The event provided the opportunity foremployers
to share their experiences in employing offenders and ex-offenders and strengthened the partnership between EAU
and employers.

Moving ahead, EAU plans to organise seminars for potential, new and existing employers. Visits to prison institutions
will also be conducted for new and existing employers to view SCORE’s workshops and training facilities so as to help
them have a better understanding of the rehabilitative processes offenders undergo while serving their sentence.






SCORE gets ex-offenders ready for work and ready for life.
Work is a key aspect in preparing ex-offenders to return to society as useful
and contributing members. We provide vocational skills training
and impart good work ethics through work programme to enhance

employability.



our programmes
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In 2004, SCORE offered some 3,391 training places,
1,024 for vocational skills and 2,367 for employability
skills training.




our programmes
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4,200 inmates are employed at our work programme
at any one time. SCORE's work programme provides
employment for inmates, imparts skills and inculcates
positive work ethics.

The new laundry at Changi Prisons Sub-contracting workshops now occupy
Complex now offers greater capacity. a total of 10 workshops at CPC Cluster A.
WORK PROGRAMME

The work programme managed by SCORE Industries provides employment for inmates, imparts them vocational and
employability skills and inculcates in them positive work ethics. The work programme also contributes to the overall
security of the prison by meaningfully occupying the inmates. In 2004, the work programme employed about 4,200
inmates at any one time. As a self-funded statutory board, SCORE also uses surplus generated from the work
programme to fund all its rehabilitation and reintegration initiatives.

Linen Services

SCORE operates one of Singapore’s largest laundries serving primarily the restructured hospitals. In April 2004, SCORE
moved its laundry from Moon Crescent Prison to its new premises at Changi Prison Complex (CPC) Institution A5.
The new plant is designed for a larger capacity and better efficiency to meet the increased requirement of our
customers. It occupies a total of seven workshops space on three different levels and employs about 800 workers on
three shifts. The new workshop has put in place many new measures in accordance to the Ministry of Health
guidelines. With rehabilitation in mind, the SCORE laundry exercise promoting inmate workers to Trainee Supervisors
and foremen of the workshop. This gives them more opportunities to be involved in managing output and meeting
customers’ expectation, therefore giving them wider exposure and work experience.

Sub-contracting Services

SCORE operates as a subcontractor to both the MNCs and SMEs on an ad hoc and long-term contract basis. Work done
varies from the assembly of compressor parts, water meters and printers, bending of copper pipes, de-fleshing of
computer parts, fabrication of concrete piles and slabs, to various types of packaging jobs including hampers and
beverage items like coffee and cereal. SCORE trains and supervises the inmates,and ensures that work is carried out as
specified under the subcontract arrangement.

In 2004 the subcontracting workshops in Jalan Awan Prison moved over to CPC Cluster A to take up occupancy in
Institution A2. They occupied a total of 10 workshops in Cluster A,and employed 1,200 inmates.
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The new bakery now offers increased SCORE and NTUC Foodfare collaborate SCORE and North-East CDC
capacity and work opportunities. to operate the Central Kitchen in organised the Iron Chef
CPC Cluster A. Competition — Prisons Category.

The Printing workshop and Tailoring workshop that were located at Changi Prison were successfully shifted to
Selarang Park Drug Rehabilitation Centre (DRC) and Tanah Merah Prison respectively in February 2004.

In July 2004, two of our Strategic Business Units (SBUs), Sub-contracting and Multi-Industries were merged and
formed to the Sub-contracting SBU.The Printing workshop was leased out to a private company, Sin Lee Stationery.
The Tailoring workshop was also absorbed under the Sub-contracting SBU.

Food Services

SCORE relocated its bakery from Moon Crescent Prison to CPC Institution A3 in June 2004. The new bakery
manufactures white and wholemeal sandwich loaves, buns and dinner rolls for private sector enterprises, hospitals,
government institutions, and sandwich manufacturers. With a larger capacity, the new bakery is able to provide
training and work opportunities for more inmate workers.

SCORE, in collaboration with NTUC Foodfare, started operating the new CPC Cluster A Central Kitchen in February
2004. The kitchen supplies meals to 8,000 inmates from Tanah Merah Prison, Changi Women's Prison/DRC and Cluster
A daily.

In July 2004, SCORE together with North-East Community Development Council (CDC) organised the first North East
Iron Chef Competition — Prisons Category. The objectives were to create awareness and garner support of the
community in the rehabilitation of offenders and showcase offenders’ culinary skills. A total of 22 teams from the
various prisons participated. The winning team participated and won the top prize in the Iron Chef Competition —
Open Category.

Leased Workshops

Private enterprises set up workshops in Prisons/Drug Rehabilitation Centres and engage inmates as their production
workforce. These firms provide equipment, expertise and work opportunities, while SCORE and the Prisons
Department manage the welfare and discipline of the inmates. With this partnership, inmates learn useful skills and
gain important work experience that will later help them reintegrate, and contribute back to society. In 2004,
24 workshops were leased to local SMEs. They employed more than 1,500 inmates in the various institutions in
manufacturing and assembly work.
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In 2004, 24 workshops were leased to SMEs, employing
more than 1,500 inmates in manufacturing and
assembly work.
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In 2004, SCORE’s Employment Assistance Unit assisted
3,529 offenders/ex-offenders, a 14% increase over the
previous year.
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More than 1,400 inmates volunteered for the
Case Management Framework (CMF) for the period
1 March 2001 to 31 December 2004. 58% have
completed the six-month aftercare phase of CMF.







At SCORE, our personnel are our greatest assets. We place emphasis on
continuous learning and development, and seek to build a vibrant culture
of teamwork and workplace creativity. We build upon our personnel’s
capabilities and develop their emotional intelligence, to enable them to
contribute effectively towards the peope whose lives we are rebuilding.

SCORE takes pride in its role as a People Developer.



our personnel
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SCORE invested $151,787 on its staff training/learning
programmes in 2004. This amounted to 2.4% of payroll.
The staff underwent an average of 10 learning hours each.




our personnel
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